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Present EnvironmentPresent Environment
Employees are not saving enough for Employees are not saving enough for 
Retirement.Retirement.

Employee assets, historically, have been poorly Employee assets, historically, have been poorly 
allocatedallocatedallocated.allocated.

Participants are asked to make too many Participants are asked to make too many p yp y
decisions in deciding to participate in a decisions in deciding to participate in a 
403/457(b) Plan.403/457(b) Plan.

Studies have proven the more choices a plan Studies have proven the more choices a plan 
has, participant rates drop.has, participant rates drop.



Present EnvironmentPresent EnvironmentPresent EnvironmentPresent Environment

Fees are coming under increased scrutinyFees are coming under increased scrutinyFees are coming under increased scrutinyFees are coming under increased scrutiny

Very little oversight of processVery little oversight of processVery little oversight of processVery little oversight of process

No opportunity for “leverage”No opportunity for “leverage”No opportunity for leverage  No opportunity for leverage  

N 403(b) R l ti h iN 403(b) R l ti h iNew 403(b) Regulations have given more New 403(b) Regulations have given more 
responsibility to the Government and responsibility to the Government and 
Public Education marketPublic Education marketPublic Education market. Public Education market. 



FCGPS StatisticsFCGPS Statistics
403b/457b programs403b/457b programs403b/457b programs403b/457b programs

2,400 FCGPS employees eligible 2,400 FCGPS employees eligible -- 830 830 
participate (approximately one out of everyparticipate (approximately one out of everyparticipate. (approximately one out of every participate. (approximately one out of every 
three employees)three employees)

P bli S h l tl h t (10) dP bli S h l tl h t (10) dPublic Schools currently has ten (10) vendors Public Schools currently has ten (10) vendors 
with two (2) “grandfathered” vendors with two (2) “grandfathered” vendors 

Government has two (2) vendorsGovernment has two (2) vendors

C t ib ti i t l $3 6M t f t t lC t ib ti i t l $3 6M t f t t lContributions approximately $3.6M out of a total Contributions approximately $3.6M out of a total 
payroll of $103.2Mpayroll of $103.2M

Total combined assets are in excess of $24M.Total combined assets are in excess of $24M.



FCGPS StatisticsFCGPS Statistics
403b/457b403b/457b403b/457b programs403b/457b programs

The most assets any one vendor has is The most assets any one vendor has is yy
approximately $6.5M approximately $6.5M 

No set requirements for onNo set requirements for on--site visitssite visits
–– little or no coordination of communicationlittle or no coordination of communication

littl d ti l t iti t th llittl d ti l t iti t th l–– little or no educational opportunities to the employeeslittle or no educational opportunities to the employees

Average fund/overall expense on current vendorAverage fund/overall expense on current vendorAverage fund/overall expense on current vendor Average fund/overall expense on current vendor 
programs is highprograms is high

Little oversight of programLittle oversight of program



Procurement ProcessProcurement ProcessProcurement ProcessProcurement Process
Solicited qualified vendors to bid on both the 
Tax Shelter Annuity and Employee DeferredTax Shelter Annuity and Employee Deferred 
Compensation Plans

Goals:
– A broad range of investment options with a proven 

ability to outperform a majority of their peersability to outperform a majority of their peers
– Experience in handling programs like ours
– A competitive cost structure

Abili ff i l i d d– Ability to effectively communicate and educate our 
employees through methodical and effective 
approaches

– Aid in compliance with current and future legislative 
or regulatory issues



Procurement Process, cont.Procurement Process, cont.Procurement Process, cont.Procurement Process, cont.
Proposals were received from:Proposals were received from:

AIG VALIC
ING

Edward Jones/CPI
American FidelityING

AXA Equitable
ICMA

American Fidelity 
Horace Mann
Li l Fi i lICMA

Wachovia Retirement
Lincoln Financial 
Group
Virginia RetirementOld Dominion 

Insurance and 
Investments

Virginia Retirement 
Specialists

Investments



ResultsResults

Committee unanimously chose single vendor 
vs multi-vendor for the following reasons:vs. multi vendor for the following reasons:

Investments
CommunicationsCommunications
Leverage
Costs
Compliance

Interviews of the top four (4) ranked vendorsInterviews of the top four (4) ranked vendorsInterviews of the top four (4) ranked vendorsInterviews of the top four (4) ranked vendors

FollowFollow--up question responsesup question responsesp q pp q p



RecommendationRecommendation
Committee unanimously chose to recommendCommittee unanimously chose to recommend

AIG RetirementAIG Retirement
(formerly known as AIG/VALIC) (formerly known as AIG/VALIC) ( y )( y )

Reasons for the decision:Reasons for the decision:

Experience
Investments
Communications
Compliance
CostsCosts



Next StepsNext StepsNext StepsNext Steps

Board Approval both County and SchoolBoard Approval both County and SchoolBoard Approval, both County and SchoolBoard Approval, both County and School
Employee announcementEmployee announcement
W k ith AIG R ti t t ff ti lW k ith AIG R ti t t ff ti lWork with AIG Retirement to effectively Work with AIG Retirement to effectively 
implement new structureimplement new structure
–– Communication and educationCommunication and education

MaterialsMaterials
OO i ii iOnOn--site meetingssite meetings

–– Fund selectionsFund selections
January 1, 2008 Effective DateJanuary 1, 2008 Effective Date


